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Oh no! I’ve failed a
proficiency test. Now what?

• Meet our panelists from WSLH Proficiency Testing

• Identify PT best practices & common scenarios 

• Submit questions by using the Q & A feature in Zoom
Q & A will take place at the end of the program 
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Today’s objectives

At the end of the session, the participant will be able to:

• Describe some of the most common proficiency 

testing failures.

• Explain what a laboratory must do when they have a 

proficiency testing failure.

• Identify and implement preventative practices into 

your PT routine.



Meet our panelists 
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Ann Hennings, MLS (ASCP) Rhonda Stauske, MLS (ASCP) Megan Flowers, MA
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A division of the Wisconsin State Laboratory of Hygiene, which is an affiliate of the School of 

Medicine and Public Health at the University of Wisconsin-Madison

PT provider established in 1966, serving clinical labs in all 50 states, and globally 

CMS-Approved. Accepted by: CAP, COLA, and Joint Commission



What we’ll discuss

• Common PT Failures 

• Not Scored Situations

• Follow-up and Prevention
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“”
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 Clerical errors 

 Missing results 

 Switching samples 

 Data bias

 Not following CLSI guidelines

 Not following PT instructions

 Not following lab protocol

 Improper storage of samples

 Improper mixing of samples

 Reporting results in incorrect units

 Temperature issues

Common PT Failures/Deficiencies



Clerical errors
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Missing results
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Switching samples

Continued on next slide…
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Switching samples
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Data Bias (caused by improper calibration, deferred maintenance, etc.)  

SDI
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• Use correct breakpoints

• Reporting of inappropriate anti-microbials

• Add comment to result if diverging from CLSI,

include reason, such as following FDA guidelines

Not following Bacteriology CLSI guidelines
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Not following PT instructions
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Not following PT instructions 

In this particular instance, the lab did not use the barcode provided on the PT sample. Instead, the lab 

applied their own barcode which triggered the sample to be tested in patient mode leading to failures 

on the differential parameters. The barcode provided by the PT provider would have triggered the 

sample to be tested in the correct QC mode and the lab would have recovered the correct values.
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• Repeating PT samples if you would not repeat 

similar results of a patient

• Referral of PT samples to another lab

• Splitting PT samples to run on multiple analyzers

• Sharing results with other labs

• The tech with the most experience always runs the PT samples

• Reviewing the PT images as a group, or with the pathologist

Not following lab protocol
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• Improper storage of samples

• Improper mixing of samples

• Reporting results in incorrect units

• Temperature/humidity issues in lab

Other common PT failures:
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PT Scoring Cascade
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Non-graded situations

• Non-consensus 

• Insufficient peer group

• Not scored samples 
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Non-consensus

 Non-consensus - Self-assessment needed: Consensus [agreement ≥80% (or  ≥95% Blood Bank)] 

is the percent of participant results within the acceptable range or match the expected target. 

It is calculated by dividing the number of results that match the accepted response(s) by the 

total number of results in the peer group. 

 If consensus and peer size meet the minimum acceptable requirements for the analyte, then 

the peer group is used as a scoring group.

 If less than 80% of the results fall within the acceptable range, the report will state “Non-

consensus - Self-assessment needed". 
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Insufficient peer group

Not scored - insufficient peer group (***Self-assessment needed): 

WSLH PT may utilize this option in the following cases:

• If there are not enough participants using a specific instrument and/or method to create a statistically significant 

peer scoring group and results from that instrument/method could not be combined with other related 

instruments/methods to constitute a valid peer scoring group.

• If a sample matrix or instrument/method incompatibility issues exist and results could not be scored by the AG: All 

Methods Group. 

• If n<10 for quantitative analytes, n<10 for regulated qualitative analytes, or if n<5 for non-regulated qualitative 

analytes.
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Not scored samples

TIBC-Measured: this analyte experienced non-consensus this event for all samples. 

The reported concentrations were much lower than expected compared to the intended target.

HBsAg:  For sample YB-14, Vitros users were not scored. Pre-shipment testing indicated a LOW Positive reaction 

which could not be detected by Vitros Instruments. All other instruments were able to be scored for this sample.
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Referee scoring example

Referee Scoring Group:  A referee group consists of laboratories that have satisfactory 
proficiency testing performance for all testing events for at least one year. The referees 
selected (a minimum of ten labs) represent a cross-section of the participants for the 
purpose of determining the correct response for the specimens in a testing event for a 
specific test, analyte, subspecialty, or specialty.
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Follow-up & Prevention

• Follow up process after report received 

• Troubleshooting 

• Reasons for following up

• Actions to prevent future failures
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Follow up

 Review Evaluation report for failures or not scored situations

 Review Event notes, statistics, and peer data 

 Troubleshoot, as needed 

 Repeat sample if possible

 Request available sample from PT provider, if necessary

 Call PT provider for troubleshooting assistance, if necessary

 Document corrective action
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Why follow up?

Preparing for CMS Inspections:

• Documentation is key!

• Compliance & Following PT rules (see resource PT flyer)

Improving Laboratory Quality: 

• Ensuring staff is trained and competent

• Strengthening lab protocols & procedures 

Ultimate Goal: Provide accurate, reliable results to clinicians 
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Prevention

1. Save ship dates/due dates to lab calendar
• Shipping notifications 
• Missing results notifications

2. Check samples as soon as received in lab
• If broken/missing contact PT provider right away
• Store samples per cover sheet instructions

3. Read general and supplemental instructions before testing; 
instructions may have changed 

4. Confirm setup information is correct 

5. Create and review data submission report to confirm results are all entered, 
and entered correctly by the due date
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Resources

Corrective Action WorksheetCLIA Proficiency Testing Printout

https://wslhpt.org/wp-content/uploads/2018/03/WSLHPT_Failure-Corrective-Action-Worksheet_2018.pdf
https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/downloads/CLIAbrochure8.pdf


Q & A time
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Thank you for your time!

Your Q&A submissions will be read in the order we’ve received them. We 

will do our best to get to all of your questions. 
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Questions? Contact:

WSLH Proficiency Testing

ann.hennings@slh.wisc.edu 

rhonda.stauske@slh.wisc.edu

megan.flowers@slh.wisc.edu

Thank you! 
How Can We Help?

ptservice@slh.wisc.edu | wslhpt.org | (800) 462-5261
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