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Wisconsin State Laboratory of Hygiene
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PROCEDURAL ITEMS

Item 1. ROLL CALL
Chair Dr. Mark Werner called the meeting to order at 9:04 AM.

At 9:05 AM Chair Dr. Mark Werner asked for WSLH Executive Assistant Sara Anderson to
conduct the roll call of the Board members. All Board members or their designated
representatives were present except for those excused.

Item 4. PUBLIC APPEARANCES

None

BUSINESS ITEMS:
Iltem 6. FINANCE UPDATES

WSLH Director Dr. Rudy Johnson gave an overview of the purpose of the meeting - an
informational update on financial information from the March 18, 2026 Board meeting in
preparation for the Board to vote on the FY 27 budget at the June 17, 2026 meeting.

WSLH IT Director and Interim Finance Director Al Benson gave an overview of FY 26 financials
through the end of the 3™ quarter. Mr. Benson said we expect FY 26 to be close to break even
and he said Workday is now our financial record. He explained Workday was implemented in
summer 2026 and the WSLH financial team has spent significant time since then trying to
harmonize Workday with our legacy financial systems and it has been challenging. The WSLH
has also had changes in financial leadership over the last several months.

Mr. Benson provided an overview for the current FY 27 budget projections compared to the
March 2026 report. He explained that after the March Board meeting WSLH finance staff
discovered funding and expenses were going to be different. He said the WSLH expects to be
able to cover the deficit with reserves, but won’t know until the end of FY 26 how much
reserves will be left over.

Adjourning

At 9:55 AM, Chair Dr. Mark Werner entertained a motion to adjourn. Motion to adjourn offered
by Dr. Chris Strang and 2" by John Larson. Motion passed unanimously. The chair adjourned
the meeting at 9:56 AM



